
 
 

MEMORANDUM 
 
 

To:  Gary Shanaberger, Town Manager 
 

From: Sharon D. Williams, AICP – Community Development Director SDW 
 
Date:  January 3, 2023  
 
Re: December 2022 Community Development Report 
              

Permits 
 
No permits we applied for in December and three (3) plats were approved. 
 
Violations 
No new violations were reported in December, and one was closed. There are five (5) 

active code violations.  

No progress has been made on the public nuisance violation at 1304 Lynch Rd. The 

property owner listed in real estate records passed away and their heir shortly 

thereafter. The town has issued a new Notice of Violation to the grandchildren of the 

property owner, as they were the only heirs staff found. A contractor has been selected 

to clean up the property; however proper notice cannot be given until contact is made 

with an heir. 

Planning Commission: 
 

The Planning Commission did not meet in December. 

Commissioner Marvin Clements completed his term on the Planning Commission and 

Ashby “A.J.” Robinson, Jr. was appointed to a 4-year term. The Planning Commission 

has requested that Town Council recognize Mr. Clements for his service, and this will 

occur at a meeting in 2023.   

The Planning Commission will focus on the update to the Subdivision and Zoning 

Ordinances in 2023. 

 
Board of Zoning Appeals: 
 
The Board of Zoning Appeals did not meet in December. They will hold their 2023 
Organizational meeting on Monday, January 23, 2023, at 5:00 pm in Council Chambers. 
 



Staff Projects/Meetings: 
 
The Town of Altavista 2045 Comprehensive Plan was adopted by Town Council at the 

December 13, 2022, regular meeting. 

The Community Development Director, in her capacity as the Zoning Administrator, 

issued a zoning determination that a residential substance abuse treatment center was 

not classified as a “hospital” under the Zoning Ordinance. Mainspring Recovery Center 

proposed to purchase the Days Inn for this use. Under the Code of Virginia and Code of 

Altavista, the applicant had thirty (30) days to appeal the decision to the Board of 

Zoning Appeals. The applicant did not file an appeal and the Zoning Administrator’s 

interpretation stands. 

The Assistant Town Manager and Community Development Director attended a 

meeting at the Central Virginia Planning District Commission (CVPDC) on December 8th 

and participated in the CVPDC Regional Housing Study Locality Listening Session. The 

meeting served as the kickoff to the CVPDC Regional Housing Market Analysis study, 

funded through a $100,000 grant from Virginia Housing awarded to the CVPDC.  The 

HousingForward Virginia (HFV) consultant team facilitated the 1 ½ hour meeting to 

collect local knowledge about housing trends, challenges, and opportunities as seen 

from the localities’ staff. Topics covered in the meeting included: current efforts to plan 

for and provide housing; public, nonprofit, and private housing sector capacity; housing 

needs for current and projected workers, young families, seniors, and other groups; 

unique housing challenges (short-term rentals, mobile home parks, etc.); and questions 

and solutions localities wanted to see addressed in this study. A meeting with other 

stakeholders (homebuilders/developers, realtors/leasing agents, housing non-

profits/housing authorities, institutions, and major employers) will be held in January. 

Pivot Energy did not appeal Town Council’s decision to take no action on their Zoning 

Ordinance Text Amendment to the Campbell County Circuit Court within the 30 days 

allowed by the Code of Virginia and Zoning Ordinance. Therefore, Council’s decision 

stands and per both codes no application will be considered within a year of that action. 

The Community Development Director attended the monthly meeting of the Central 

Virginia Transportation Technical Committee (TCC) at the Central Virginia Planning 

District Commission (CVPDC). The TCC discussed and recommended the Policy Board 

adopt an amendment to the Transportation Improvement Program (TIP) to amend 

several projects, at the recommendation of the Virginia Department of Transportation 

(VDOT) to allocated additional funds to previously approved projects that were 

underfunded.  

Staff continues to work on the update to the Solid Waste Ordinance (Chapter 62 of 

Town Code) to conform to the current collection process, clarify grey areas, and set 

fees that cover current costs. Staff will present the proposed changes at the January 

work session prior to scheduling a public hearing. 



Staff met with the Virginia Department of Housing and Community Development 

(DHCD) to discuss the Vista Theater Feasibility Study and funding sources. 

The Community Development Director requested that Virginia Economic Development 
Partnership (VEDP) grant an extension of the town’s Virginia Brownfields Restoration 
and Economic Redevelopment Assistance Fund Grant (VBAF #163) to assist with the 
redevelopment of the former Lane Furniture Site. The project was not completed by the 
September 30, 2022, performance date as prescribed by the Performance Agreement. 
VEDP, in consultation with the Virginia Department of Environmental Quality (“DEQ”), 
has agreed that the Grantee should complete the project and hereby extends the 
Performance Date to December 31, 2023. 
 
The Community Development Director worked with Integrated Technology Solutions 
(ITG) the town’s IT provider and RiverStreet Networks to finalize the proposals on 
several technology initiatives. The existing Comcast internet service will be 
disconnected at Town Hall and a new internet connection will be made from the existing 
service at the Spark Innovation Center. A public access network will also be created at 
English Park via a point-to-point system where a signal will be bounced from Spark to 
the Clock Tower on Staunton River Memorial Library, and to the Booker Building. The 
project will include an update of cameras and equipment and the installation of new 
cameras to provide better coverage of the area for the Public Works and the Police 
Department. 
 
The Community Development Director applied for and received a Land Use Permit 
(LUP) from the Virginia Department of Transportation for 2023. This permit grants the 
town the authority to hang event banners over Main Street. To ensure that banners 
meet the requirements specified in the Zoning Ordinance, an Event Banner Permit was 
created. There is no fee for this permit. Once the application is approved, it will be 
forwarded to the Public Works and provide the timeframe that it can be displayed per 
town code. A copy of the town’s LUP will be given to the applicant, as it must be onsite 
during the event. A Temporary Sign Permit was also created for yard signs that can be 
displayed on the public rights-of-way for civic, charitable, and religious events. The need 
for this permit arose out of several complaints received by the town. There is no charge 
for this permit. Signs not removed within five (5) days, may be removed, and disposed 
of by the town. 
 
The Community Development Director met with a developer interested in converting the 
old Moseley Heights School into transitional housing for veterans. Currently, this use is 
not permitted under the Zoning Ordinance. 
 
The Town Manager, Assistant Town Manger and Community Development Director met 
with the Campbell County Building Official, Fire Marshall, and Community Development 
Customer Service Manager to discuss unsafe and unsecured structures in the town and 
tools available through Campbell County. This will be an ongoing conversation as the 
town tackles blight. 
 



The Community Development Director is working with Hurt & Proffitt on a Phase I 
environmental Assessment for the Frazier Farm under the town’s brownfields grant. The 
purpose of a Phase I Environmental Site Assessment is to gather sufficient information 
to develop an independent professional opinion about the environmental condition of 
the property and to identify actual or potential environmental contamination before 
development or redevelopment. She also worked with Dominion Energy to determine 
where the location of the easement for the transmission lines over the property through 
a condemnation in the later 1940s and early 1950s.  
 
The Virginia Department of Emergency Management (VDEM) contacted the Community 
Development Director about the English Park Shoreline Erosion Grant that she 
submitted in 2021 with a project cost of $1,438,000 that had a 35% match requirement 
by the town. She was informed that additional funding was available through a 
partnership between VDEM and Federal Emergency Management Agency (FEMA) 
where no match would be required. The town has resubmitted its application. 
 
The Assistant Town Manager and Community Development Director met with Virginia 
Housing to discuss program and funding opportunities. 
 
Stantec, performed asbestos testing for DAWN (Donation A Day Neighbor) at the 
former Moorefield Cleaners at 717 7th St. The testing will be funded by the town’s 
brownfields grant. This testing is needed before DAWN can obtain permits for 
renovations to the building. The town continues to explore ways to use this grant 
funding. 
 
 
  
 

 

 


